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JlocmiKeHo TEOPETHKO-MeTOIHHHI 3acaan BAPTICHO-OPIEHTOBAHOIO
MeHeDKMEHTY Ta po3pofiieo NMPaKTHYHAX PEKOMEHZAIil LIoJ0 (hOpMyBaHHSA CHCTEMH
YIPaBiHHA Ha ITPHHIMIAX BapTiCHO-OPi€HTOBAHOI KoHLenIii Ha piBHI OI3HECOBOI
CTPYKTYPH.

BHKOPHCTAHO HAYKOBI METOJM MpPOBSNEHHA €KOHOMIMHWX JOCTiIDKeHb, a came:
eKOHOMIKO-CTATUCTH4HOTO AHANI3y, IIpOrHO3yBaHHA Ta MOJRJIIOBaHHA, a TaKOXK
HeAyKIis, iBAYKUis Ta Mi3HAHH, MOHOrpadiuHOTO METOAY, IOPIBHAHHS.

BCTaHOBIEHO, 1O aHATITHUHOW 033010 (HHAHCOBOre KOHTPONIHFY € iHdopmalis
hinancoBoi AiarHOCTUKH YMHHWKIB BIUTMBY 30BHIIIHBOTO i BHYTPIIIHBOTO CEPEIOBHILA
HA TIOTEHINiaJl CTBOPEHHA BApTOCTI mianpueMcTsa. PiHAHCOBHH KOHTPONIHT y BapTICHO-
opieHTOBaHOMY YIpaBNiHHI — Ue CYKYIHICTh B3a€MOIOB’SI3aHHX IIPOLIECiB, CHUCTEMA
iHbopMaliHHol 1 ATPHMKH YIIPaBIiHCBKHX PIUIEHB, B OCHOBI SKOI JIEKHWTh BUKOPUCTAHHSA
MeToaiB |1 npouesyp ¢iHaHcoBol AiarHOCTHKH, METOAHYHOTO Ta KOHCYIBTaliHHOTO
3a6e3meueH s [IARYBAaHHA, OGNiKy, KOHTPOIIO 1 PH3HK-MEHEDKMEHTY 1 3'ACYBaHHA
eKOHOMIYHOI CMTyallil Ha MiJNIPHEMCTBI, BU3HA4YEHHA LIIAXiB 3a0e3neHyeHHS CTIHKOCTI
‘TIOTeHITialy CTBOPEHHS BAPTOCTI HiAMPHEMCTB A/ HOCATHEHHS LiNbOBHX OPiEHTHPIB.

3pobsIeHo BUCHOBOK, IO JUTA 3a0e3NeueHHs yMOB HAPOIICHH. PHHKOBOL BAPTOCTI
IIAIPHEMCTBA BUMAraeThCsl CTBOPGHHA Ha MIANPUEMCTBI HAYKOBO o0IpyYHTOBAHOT
CHCTeMH YIPABJIHHA BHTpaTaMM, Mozeni ONTMMisalii  3anacis, YIIPABIIIHHS
nebiTopchbkowo  3aboproBaHicTio, Mo J03BONAE HoMy CTaGlLILHO (bYHKITIOHYBATH,
BHACJIZ0K 9Or0 PU3UKH KPEAWTOPA BiJIHOCHO HEBENMUKI, 8 3HAYMTb, 1 IPOLCHTHA CTaBKa
TEX € HE BUCOKOLO.

OnepkaHi pPe3yNbTaTH MOXYTh OYTH BHKOPHCTAHI y pO3pobKl IPaKTHYHHMX
pEeKOMEHZaIiil Iono (OpMyBaHHA CHCTEMW YNpPaBNiHHA Ha PHHIMOAX BapTiCHO-
opi€HTOBaHO! KOHIenuii Ha piBHi §i3HECOBOT CTPYKTYPMU.

Maricrepchka MicTHTh 89 cropiHok, 10 Tabuaumub, 7 pHCYHKIB, CIHCOK
BUKOPUCTAHHUX JUKEPEIT CKIaaeThes 3 58 MO3UIH.

KitowoBi cjoBa: aHaniTHYHKH HCTpyMeHTapiif, ynpasliHHs BapTicTio OizHecy,
IpOLIOBi NOTOKH, KaniTanizauis npubyTKy, hiHaHCOBWH KOHTPOIHTY, PHHKOBA BapTICTE.




ABSTRACT

Tatiana Hyuchek, Formation of a trading company's cost management system
(based on the materials of «Ardisy LLC)

The theoretical and methodological principles of value-oriented management were
studied and practical recommendations were developed for the formation of a
management system based on the principles of the value-oriented concept at the level of
the business structure.

Scientific methods of conducting economic research are used, namely: economic
and statistical analysis, forecasting and modeling, as well as deduction, induction and
cognition, monographic method, comparison.

It has been established that the analytical base of financial controlling is the
information of financial diagnosis of the factors of influence of the external and internal
environment on the value creation potential of the enterprise. Financial controlling in
value-oriented management is a set of interrelated processes, a system of information
support for management decisions, which is based on the use of methods and procedures
of financial diagnostics, methodical and consulting support for planning, accounting,
control and risk management and clarification of economic situation at the enterprise,
determination of ways to ensure the sustainability of the value creation potential of
enterprises in order to achieve target benchmarks.

[t was concluded that in order to ensure the conditions for increasing the market
value of the enterprise, it is required to create at the enterprise a scientifically based
system of cost management, a model of inventory optimization, management of
receivables, which allows it to function stably, as a result of which the risks of the
creditor are relatively small, which means that the interest rate is also not high

The obtained results can be used in the development of practical recommendations
for the formation of a management system based on the principles of a value-oriented
concept at the level of a business structure.

The master's thesis contains 89 pages, 10 tables, 7 figures, the list of used sources
consists of 58 items. |

Keywords: analytical tools, business value management, cash flows, profit
capitalization, financial controlling, market value.
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