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PED®EPAT

Muxaiiiiok SlHa MuxaiijliBHa «YJI0CKOHAJIEHHSI MeXaHI3MYy YNpaBJIiHHS
MEPCOHAJIOM B OpraHax myO0Jii4Hoi BJjgaam (3a marepiajamu BiHHHIBKOI MiCbKOI
paan)»

B po6oti mocmimkeHo 0COOJMBOCTI MEXaHi3My YMPAaBIIHHS TEPCOHAJIOM B
OpraHax MmyOJIIYHOTO YIPaBIiHHS Ta 3aPOMOHOBAHO MUIIXU BAOCKOHAICHHS MIPOIECY
YOPaBIIiHHSA NEPCOHATIOM B IOCII)KYBAaHOMY OpraHy ImyOIi4HOT BiIaIu.

Bussneno npobieMaTuky (yHKIIOHYBaHHS CHCTEMH ITiIBUILICHHS KBai(ikarii
KEpIBHUKIB OpraHiB BJaJW; BIACYTHICTh €(pEKTUBHHUX MEXaHI3MIB iX MOTHBAII N0
YAOCKOHAJEHHS PIBHSA MpoQeciifHOl KOMIETEHTHOCTI; (hOpMYJIFOBaHHS HaBUYaJIbHUX
noTped 3a MmiaxoaaMu, KOTpi He 3a0e31euyroTh 00’ €KTUBHOCTI Ta JIOCTOBIPHOCTI HOTO
pe3yJIbTaTiB, HEBIAMOBIAHICTH pO3MIpy (piHAHCYBaHHS; HEBUCOKHH pIBEHBb
BUKOPHUCTAHHS Pe3yJIbTaTiB HAYKOBO-IOCITHUX POOIT B IPUHHATTI PillIECHh CTOCOBHO
BJIOCKOHAQJICHHSI CHUCTEMHU; HOPMATHUBHO-TIPABOBA HEBPETYIbOBAHICTh MMHUTAHb il
(GYHKIIOHYBaHHS 1 PO3BUTKY 3aJI€KHO BiJI MOTPEO JIePKABHOTO YIPABIIHHS; HU3bKUN
pPIBEHb 3aCTOCYBAaHHsSI JMCTAHIIIHOTO HAaBYAaHHS, HACTAaBHUIITBA 1 KOYYHHIIB,;
HEHaJICKHUI piBEHb 0013HAHOCTI (PaxiBLUIB CIIyKO YNpaBIiHHS NEPCOHATIOM 3 MUTAHb
PO3BUTKY MNpOQECiiHOT KOMIETEHTHOCTI  KaJpiB; VYIYIIEHHS KOHTPOJIO 32
BUKOPUCTAHHAM pe3yJIbTaTiB HaBUYaHHS B MPOQECIHIN TIsITBHOCTI.

[IpakT4yHa 3HAYYIIICTh PE3YJbTATIB JOCHIPKEHHSI TOJAra€ y CTBOPEHHI
MPaKTUYHUX PEKOMEHJAIlIN 13 BAOCKOHAJICHHSI MEXaHI3MIB YIIPaBIIIHHS MEPCOHATIOM
opraHax ImyOJ14HOI BJIaJu B KOHTEKCTI 3alpOBa>KCHHSI IHHOBAI[IMHUX TEXHOJIOT1M Ta
MIJBUIIEHHSI CIPOMOKHOCTI CIYKO yIOpaBiIiHHS [EPCOHAJIOM B PpalliOHATBHIN
oprasizaiiii KaJpoBoi poOOTH.

Po3po6ieno pekoMeHzallii 1010 BAOCKOHAJIEHHS YMHHOTO 3aKOHOJABCTBA B
cdepl JepKaBHOTO YMPABIIHHS, PO3POOJICHHS NpOrpaM Ta pPEKOMEHAIlN 11070
MBUIIEHHS PiBHS MpodeciitHoi MpaBOCB1IOMOCTI, MPOGeciiHOT €TUKU, TPUILICHHS
OUTBIIIOT yBark MOpajJbHOMY Ta TICUXOJIOTIYHOMY BHUXOBAHHIO IOCaTOBUX OCIO,
peryJsipHe NpOBEEHHS KypCiB MIJIBUILIEHHS KBai(ikalii, 3aHATh, IPaKTUYHA POOOTa
3 TICUXOJIOTOM, CTBOPEHHS OLbIN CHPHUSATIMBUX yYMOB Ipalll Ta CTUMYJIOBAaHHS 3a
MPOSIBJICH] yCHiXU (HOPMOBaHUW pOOOYMIl JIeHb, MIABUILECHHS 3apOOITHOI TLIATH)
CHOPUATUME MIABUIIEHHIO MPOQPECIHOT €TUKU TOCAI0BUX OCIO.

Ksamigixkariitna po6ora maricrpa mictuth 105 cTopiHOK, 6 TaOIHUIh, 5 PUCYHKIB,
CIIMCOK BUKOPUCTAHUX JIKepe 13 65 HaliMeHyBaHb, | 10AaTOK.

KirouoBi  cjioBa:  ympaBiiHHS — NEpCOHAJIOM, MEXaHI3MHM  YIpaBIiHHS
MIEPCOHAJIOM, OpPTaHu MyOJIYHOI BJIaJIv, TPOIEC YIPABIIIHHS ITEPCOHAIOM, MpodeciiiHi
KOMIIETEHTHOCTI.



ANNOTATION

Mykhailiuk Yana Mykhailivna "Improving the personnel management
mechanism in public authorities (based on the materials of the Vinnytsia City Council)"

The basic concepts of the work examines are the peculiarities of the personnel
management mechanism in public administration bodies and suggests ways to improve
the personnel management process in the public authority under investigation.

The problems of the functioning of the system of improving the qualifications
of the heads of government bodies have been identified; lack of effective mechanisms
to motivate them to improve the level of professional competence; formulation of
educational needs using approaches that do not ensure the objectivity and reliability of
its results; inconsistency in the amount of funding; low level of use of the results of
research works in decision-making regarding the improvement of the system;
regulatory and legal unsettled issues of its functioning and development depending on
the needs of state administration; low level of use of distance learning, mentoring and
coaching; inadequate level of awareness of specialists of personnel management
services regarding the development of professional competence of personnel; failure
to monitor the use of learning outcomes in professional activities.

The practical significance of the research results lies in the creation of practical
recommendations for improving personnel management mechanisms for public
authorities in the context of introducing innovative technologies and increasing the
capacity of personnel management services in the rational organization of personnel
work.

Recommendations have been developed on improving the current legislation in
the field of public administration, developing programs and recommendations on
increasing the level of professional legal awareness, professional ethics, paying more
attention to the moral and psychological education of officials, regular training courses,
classes, practical work with a psychologist, creating more favorable working
conditions and incentives for demonstrated success (standardized working hours,
salary increases) will contribute to increasing the professional ethics of officials.

The master's thesis contains 105 pages, 6 tables, 5 figures, a list of used sources
of 65 names, 1 appendix.

Keywords: personnel management, personnel management mechanisms, public
authorities, personnel management process, professional competencies.
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