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AHOTANIA
Yepracoe Onexcandp Onez2osuy. YnpaeninHsa IHHOBAYIUHOW OisIbHICHIO
nionpuemcmaa (3a mamepianramu TOB «llonicy)

MaricrepchKy KBamidikaiiifHy poOOTy MNPUCBAYCHO: BHBYEHHIO MOHSTIHHO-
KaTeropiaJIbHOTO arapaTy Teopii IHHOBAaTWKH, BU3HAYCHHIO CYTHOCTI 1HHOBAIIHOI
MOJIITUKMA MIJIPUEMCTBA, 1HHOBAIIMHOI CTpaTerii 1 TaKTUKU; PO3TIISAY I1CHYIOUHX
TUIIB CHUCTEMH MEHEIKMEHTY Ta Yy3araJlbHUTH MIIXOAU JO CHCTeMaTHh3allli
CKJIaJIOBUX 1HHOBAIIMHOI TIOJITHKA 3a HanmpsMaMu (opMyBaHHS;, aHaJi3y
METOJUYHUX TI1IXO0IB JO KUIbKICHOI OIIHKK CTYMEHs c(POPMOBAHOCTI 1HHOBAIIHHOT
MOITUKK TIANPUEMCTBA; HAJaHHIO XapakTepucTuku aisuibHocTi TOB «Ilomic» Ta
KOHKYPEHTHOTO  CepeJoBHINa Horo ¢yHKIIOHYBaHHS, aHamizy (IHAHCOBO-
€KOHOMIYHOTO CTaHy TOB «ITomicy; BU3HAYEHHIO npodisis
KOHKypeHTocnpoMokHOCTI TOB «Ilomic» Ta 0O0rpyHTYBaHHIO IHHOBALIMHOT CTpATerii
HOro pO3BUTKY Ha BHYTPIIIHBOMY Ta 30BHIIIHROMY PUHKAX; OKPECICHHIO MPOoOIeMu
Ta MOXJIMBOCTI BHKOPUCTaHHS CYYaCHUX IPUHLUIIB 1HHOBALIMHOIO MpPOIECY HA
TOB «lIloxicy» npu BUXOA1 Ha 30BHIINIHI PUHKH; CHOPMYBAHHIO TPUKJIAIHUX ACTIEKTIB
CTparerii JocATHEHHsI KOHKypeHTHuX mnepeBar TOB «lIlomic» Ha BHYTpIIIHBOMY Ta
30BHIIIHBOMY PHUHKAX; pO3poO0Ll MNpPONO3ULINA PO3BUTKY CTPATETIYHUX HANpPSIMIB
NIJBUILIEHHSI €(EKTUBHOCTI YINpaBliHHA OCHOBHMMH 3acobamu TOB «llomic» Ha
1HHOBAIIIHIM OCHOBI.

OO0’€KTOM JIOCHIJDKEHHS € EKOHOMIYHI TpOIECH PO3BUTKY MIAMPUEMCTBA
M’sicHoi mpomucioBocti TOB «Ilomicy.

B wMmexax 00’ekTy, TpeaMEeTOM [OCHIDKEHHS BHU3HAYEHO YIIPaBIIIHHS
1HHOBaIHO MisbHICTIO TOB «llomicy.

IndopmarmiitHoro 6a30r0 cTaau: CTAaTHCTHYHI AaHl JlepkaBHOTO KOMITETY
CTaTUCTUKU YKpaiHu, i1Hdopmanis MiHIicTepcTBa arpapHoi NOJITUKK YKpaiHH,
nepBuHHl JokymMeHTH TOB «lIlomic», MoHorpadii Ta craTTi 3apyOLKHHX 1
BITUM3HSAHUX BUCHUX, MaTepiayiv [HTepHETY.

Metonu  nmocmimpkeHHsa. Jiisg  peamizamii  JOCHIAHUIBKOI MeTH  OYJiOo
BUKOPHCTAaHO KOMIUIEKC 3arajJjbHOHAyKOBHUX 1 CIeliaJbHUX METOJIB, a caMme:
TEOpEeTUYHl: a0CTparyBaHHs, KOHKpPETH3allli Ta Yy3araJbHEHHS TEOPETUYHUX
MOJIOKEHB; TEPMIHOJIOTIYHOTO aHaNI3y; I eMIIPUYHI: CIIOCTEPEKEHHS; NOPIBHSIHHS;
y3arajabHEHHS.

Cmpyxkmypa i oo6cse pooomu. BurmyckHa kBamidikaiiitHa poOoTa CKIIaIaeTbCs
3 BCTYIly, TPhOX PO3JLIIB, BUCHOBKIB, CIIUCKY BHKOPHUCTAHUX JHKEpes, JOAAaTKiB.
3arapbHUN 00CSIT POOOTH CTAHOBUTH 79 CTOPIHOK, il OCHOBHMI 3MICT BHUKJIQJICHO Ha
69 cropinkax. Pobora mictuth 18 pucyHnkiB, 9 tabmuips Ta 3 momatku. Crucok
BUKOPHUCTAHUX JKEpes Hallluye /4 HallMeHyBaHHS.

Kiro4oBi cioBa: iHHOBAIIi1, 1IHHOBALlIMHA ISUTBHICTh, PO3BUTOK IMANPUEMCTBA,
IHHOBAIlI{HA CTpaTeris, KOHKYPEHTOCIPOMOKHICTb.



ABSTRACT
Cherkasov Oleksandr Olegovich. Management of innovative activities of the
enterprise (according to the materials of Polis LLC)

The master's qualification work is devoted to: the study of the conceptual and
categorical apparatus of the theory of innovation, the definition of the essence of the
enterprise's innovation policy, innovation strategy and tactics; consideration of
existing types of management systems and to generalize approaches to the
systematization of the components of innovation policy by directions of formation;
analysis of methodological approaches to quantitative assessment of the degree of
formation of the enterprise's innovation policy; providing a description of the
activities of Polis LLC and the competitive environment of its operation; analysis of
the financial and economic status of "Polis" LLC; determination of the
competitiveness profile of "Polis" LLC and justification of the innovative strategy of
its development on the domestic and foreign markets; outlining the problems and
possibilities of using modern principles of the innovation process at Polis LLC when
entering foreign markets; formation of applied aspects of strategy formation for
achieving competitive advantages of "Polis" LLC on domestic and foreign markets;
development of proposals for the development of strategic directions for improving
the efficiency of the management of fixed assets of "Polis" LLC on an innovative
basis.

The object of the study is the economic development processes of the meat
industry enterprise "Polis” LLC.

Within the scope of the object, the subject of the study is the management of
innovative activities of Polis LLC.

The information base became: statistical data of the State Statistics Committee
of Ukraine, information of the Ministry of Agrarian Policy of Ukraine, primary
documents of Polis LLC, monographs and articles by foreign and domestic scientists,
Internet materials.

Research methods. To realize the research goal, a complex of general scientific
and special methods was used, namely: theoretical: abstraction, concretization and
generalization of theoretical provisions; terminological analysis; n empirical:
observations; comparison; generalization.

Structure and scope of work. The graduation thesis consists of an introduction,
three sections, conclusions, a list of used sources, and appendices. The total volume
of the work is 79 pages, its main content is laid out on 69 pages. The work contains
18 figures, 9 tables and 3 appendices. The list of used sources includes 74 items.

Keywords: innovations, innovative activity, enterprise development,
innovation strategy, competitiveness.
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