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PED®EPAT
LUynbkeHko HOnis  OnekciiBHa.  KanigikauiiHa pobota Ha  Temy:
«®POopMyBaHHA KOHKYPEHTOCMPOMOXHOCTI OyfiBeNbHUX MigNPUEMCTB» (3a
maTtepianamm TOB «O30H-7») - Pykonuc

KBanihikauiiHa poboTa Ha 3400yTTA OCBITHbO-KBa/i(iKaLiHOMO PiBHS
«MaricTp» 3a cneuianbHicTio 076 «[lignpyeMHUUTBO, TOPriBna Ta 6ipXosa
BIANBHICTb». - BINOLEPKIBCbKNA HaLiOHa/IbHUIA arpapHuiA yHiBepcuteT. - bina
Llepksa, 2019.

JocnipkeHO  TeOpeTUYHi  acnekT  MeHemKMEHTY KOHKYPEHTO-
MPOMOXKHOCTI, @ TaKOX MpoLUec YnpasfiHHA  KOHKYPEHTOCMPOMOXKHICTHO

ianpuemctea Ha npuknadi TOB «O30H-7» B KOHTEKCTI CUCTEMHOro nigxoay [o
HbOr 0.

BukopucTaHo MeToAanYHI nigxoan, metogn. [na LOCATHEHHSA BU3HAYeHO!
B pobOTi METU BMKOPUCTAHO 3ara/lbHOHAYKOBI Ta creuiasibHi MeToau: aHanisy Ta
CUHTE3Y MpW BU3HAYEHHI Cy4acHUX NIAXOAiB A0 (hopmyBaHHS Ta po3noginy
NpUBYTKY, eKOHOMIKO-CTAaTUCTUYHOIO aHanisy npuv  LOCNiMKeHHI  TeHAeHUil
PO3BUTKY MiANPUEMCTBA.

BuaBneHo, WO piBeHb KOHKYPEHTOCNPOMOXHOCTI TOB  «O30H-7»
[AOCTaTHbO  BUCOKMWIA, OCKISIbKA  MigNPUMEMCTBO MO  6aratbOX MOKasHMKax
NepeBuLLYE CepeHili piBeHb y ranysi. Ha »aib, Ha JaHWii MOMEHT NiAMPUEMCTBO,
XOY | Ma€ Taki BUCOKI NMOKa3HWKKM, He 3aCTOCOBYE CTpaTerito no niABULLEHHIO CBOET

i-ypeHTOCNPOMOXKHOCTI. OfiHaK, Y TOI e Yyac € Le 6arato MOX/MBOCTEN AN
LUPUEMCTBA MO  BAOCKOHA/IEHHO Ta  [JOCATHEHHIO  OIfIbLUIOr0  PiBHA
OHKYPEeHTOCNPOMOXHOCTI. [poayKuia gocnigkysaHoro nignpuemcrtsa Ha 99%
BiANOBIZa€e cepefHil OUiHLI eTanoHy sfika ICHYe B ranysi Ha faHuin npogykr. TOB
<O30H - 7» 3aliMa€ 3HayHy 4acTKy pPUHKY - 23%, a, OTKe, | piBeHb
KOHKYPEHTOCNPOMOXXHOCTI  MIAMPUEMCTBA BBAXAETLCA HOPMa/IlbHUM, OCKIifIbKU
4yMM GifibLua YacTKa PUHKY, TUM BULLA W KOHKYPEHTOCMPOMOXKHICTb.

3p06/1eHO BMCHOBOK, L0 Ha AaHWA MOMEHT MIANPUEMCTBO, XO4 i Mae Taki
BIUCOKI MOKa3sHWKK, ane ICHYe 3arposa MOTipLEHHA HUHIWHIX MOKAa3HUKIB
AisNbHOCTI nignpuemcTaa. OfHaK, MOXKHa 3 YNEBHEHICTIO CKasaTu, WO NiABULWNTHA

'eHb  KOHKYPEHTOCMNPOMOXXHOCTI TOBApWMCTBa MOXHA, BTIIMBLUN Y >KUTTH
XITerito no po3wmpeHHs aianbHocTi TOB «O30H - 7».

OpeprkaHi pesy/ibTaTh MOXYTb OYTW BUKOPUCTaHI .

* HAYKOBO - [JOC/iAHIA poboTi: ANA MOJASbLIOrO BUBYEHHSA MNpo6siem,
[0B’A3aHMX 3 MUTaHAMM (HOPMYBaHHS KOHKYPEHTOCMPOMOXXHOCTI OYyAiBeNbHNX
NiANpPUEMCTB;



*BUPOOHMYIN LIANBHOCTI: MPWY PO3pobLi KOHKYPEHTHOI CTpaterii po3BUTKY
OyfiBeNbHMX NigNPUEMCTB;

*HaBYa/IbHOMY MpOLECi: NPy MNIAroToBUI Kypcy neKuid, MeTOAWNYHUX |

WiBYa/IbHVX NMOCIOHKMKIB, a TaKOX MNiAPYYHUKIB 4715 BULLMX HaBYa/IbHUX 3aKNagiB.

B pe3ynbtati npoBefeHOro  [AOCMIIKEeHHA MPOBeAeHO OUiHKY PiBHA
KOHKYPEHTHOT no3uuii NigNPUEMCTBA Ha pe3ynbTaty  Moro  AisfIbHOCTI  Ta
npoaHani3oBaHi MoKa3HWKKM (piHaHcoBOro ctaHy TOB «O30H -7». HO OCHOBI UUX
pesy/nbTaTiB  po3p0o6/eHO CTpaTerito  3abe3neyeHHs KOHKYPEHTOCMPOMOXHOCTI
[aHoro nignpuemcTea.

KeaniikauinHa pobota marictpa Mictutb 110 cTopiHkM, 19 Tabnuyb, 11
PUCYHKIB, CMMCOK BUKOPUCTaHUX [MKepen i3 67 HaliMeHyBaHb, 2 A0AATKIB.

KnwouoBi  c/noBa:  KOHKYPEHTOCMPOMOXKHICTb,  aHasli3  MOKa3HMKIB,
(piHAHCOBWIA CTaH, KOHKYPEHTHA MOo3uLif, KOHKYPeHTHa CTpaTerif, KOHKYPEeHTHI
nepesaru, IHTEHCUBHICTb KOHKYPEHLiT, KOHKYPeHTHi BIAHOCWHW, CTpaTerivyHe
ynpasniHHS.



ANNOTATION
Shulzhenko Yulia Oleksiyivna. Qualification work on the theme: ”Formation
of competitiveness of construction enterprises (based on materials of LLC
""Ozon-7"") - Manuscript
Qualification work for the acquisition of the educational-qualification level
Taster" in the specialty 076 "Entrepreneurship, trade and exchange activity". -
3ila Tserkva National Agrarian University. - Bila Tserkva, 2019.

It has been investigated the theoretical aspects of competitiveness
management as well as the process of enterprise competitiveness management by
the example of Ozon-7 LLC in the context of a systematic approach to it.

It has been used such methodical approaches, methods. To achieve the goal
defined in the work, we used general scientific and special methods: analysis and
synthesis in determining modem approaches to the formation and distribution of
profits, economic and statistical analysis in the study of trends in the development
of the enterprise.

It was revealed (proved, verified) that the level of competitiveness of
9zon-7 LLC is quite high, as the company exceeds the average level in the

Istry by many indicators. Unfortunately, at the moment, although the company
as such high performance, it does not apply a strategy to increase its
competitiveness. However, at the same time, there are many more opportunities for
:he enterprise to improve and achieve greater levels of competitiveness. The
products of the studied enterprise correspond to the average estimate of the
standard existing in the industry for the given product by 99%. Ozone-7 LLC
occupies a significant market share - 23%, and therefore the level of
competitiveness of the enterprise is considered normal, because the larger the
market share, the higher the competitiveness.

It has been concluded that, at the moment, the company, although it has

h high rates, but there is a risk of deterioration of the current performance of the

many. However, it is safe to say that it is possible to increase the level of
competitiveness of the company by implementing the strategy for expanding the
activities of Ozone-7 LLC.

The results can be used in:

* research work: to further study the problems related to the formation of
competitiveness of construction enterprises;

» production activity: when developing a competitive strategy for the
development of construction enterprises;



» the -educational process: when preparing the course of lectures,
methodological and educational manuals, as well as textbooks for higher education
Institutions.

As a result of the conducted research, an assessment of the level of
competitive position of the enterprise on the results of its activity was carried out
and the indicators of the financial condition of LLC Ozone-7 were analyzed. But
on the basis of these results a strategy for ensuring the competitiveness of the
enterprise has been developed.

Master's thesis contains 110 pages, 19 tables, 11 drawings, a list of used

mrces of 67 titles, 2 annexes.

Keywords: competitiveness, analysis of indicators, financial status,

mpetitive position, competitive strategy, competitive advantages, intensity of
ompetition, competitive relations, strategic management.
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