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PE®PEPAT

Co6osb €. M. «Y[0CKOHa/IEHHA MeXaHI3MIB yrpas/liHHS
KOHKYPeHTOCMPOMO>KHICTH npoAykuii (Ha maTepianax TOB
«YeyelbHULbKMIA MOJTIOKO3aBO»)

B MaricTepcbKii po6oTI npoaHani3oBaHo Cy4yacHuiA CTaH
MOJIOKOMPOAYKTOBOro  migkomnnekcy AlMK YkpaiHW, WOro KOHKYPEHTHUI
noTeHUia/l B YMOBax MOrAnMGAeHHA iHTerpauil HauiOHa/lbHOI EKOHOMIKM B
rnobasibHWin - rocnojapcbkmin - NMpocTip.  [OCNifpKeHO TOM0BHI  (pakTopn, AKi
NepeLLKOLKatoTb BUXOAY rasty3ein MigKOMMIeKCy i3 3aTHKHOT Kpusn. Ha npuknagi
TOB «YeyenbHULbKNIA MOMOKO3aBOA» 3anpornoOHOBAHO KOHKPETHI 3axodu Mo
YOOCKOHA/IEHHIO MeXaHi3MIB YnpaB/iHHA KOHKYPEHTOCMPOMOXHICTIO MOJIOYHOT
MPOAYKLUIT BITYN3HAHNX TOBAPOBUPOOHUKIB Ha 30BHILLIHIX PUHKAX.

OO6rpyHTOBaHO  CNOCOOM  BAOCKOHA/IEHHS  MEXaHi3My  YnpaB/iHHS
KOHKYPEHTOCNPOMOXHICTIO npoaykuii TOB «YeyenbHULBbKMIA MOMOKO3aBO4» Ha
30BHILLHIX PUHKAaX - PO3pP06/IEHO MPOMO3MuiT LIOAO MOKPALLEHHS CUPOBUHHOMO
3abe3neyeHHs; 3anpPonoHOBaHO KOMMJIEKC 3aX0AiB MO BXOKEHHIO HA HOBI PUHKU;
3anpornoHOBaHO 3MiHM B OpraHisauiiHin Ta ynpaBMiHCLKIA  CTPYKTypax
niAnpvemMcTaa Bi4NOBIAHO [0 NOCTaBNeHOI 3a4aui.

MeToo poboTV € aHasi3 ICTOPUYHOI PETPOCMEKTMBM Ta CY4aCHOro CTaHy
TOB  «YeuyenbHULbKUA  MOMOKO3aBOA», BHYTPILUHLOMO Ta  30BHILLHLOIO
cepefoBuLLLa MapKETUHIY, Ta Ha Ui/ OCHOBI BM3HAYeHHS CNOCO6IB MiABULLEHHSA
e(PeKTUBHOCTI MeXaHi3MIiB YMpaB/iHHA KOHKYPEHTOCMPOMOXHICTIO MPOAYKLiT
nignpvemcTea.

MeTtogn  JOChifKeHHA - MOHOrpaiyHmin,  abCTPaKTHO-NOTIYHUIA,
MOPIBHAHHSA, eKCTpanonAuii, KopenauiiHo-perpecinHniA, rpadivyHniAi, eKOHOMIKO-
MaTemMaTUYHWA TOLLO.

KeanigikayiiHa pobota marictpa MicTuTb 108 cTOpiHOK. OCHOBHWMIA TEKCT
MicTUTb 18Tabnuup, 11 pucyHkKiB, 2 pogatkM. CnNUCOK BUKOPUCTAHUX [Kepen
Haniyvye 43.

Kno4oBi cnoBa: KOHKYPEHTOCMPOMOXKHICTb, MeHeI>XMeHT, BUPOOHULTBO,
30yT, opraHiszauiiHa CTPyKTYypa, CTPYKTYypa ynpas/iHHA, Biadinl MapKeTUHry,
CVPOBMHA, SAKICTb, LiHOBA CTpaTerid, CTpaTerid NPOHWKHEHHS, (paHyansmnHr,
TOu4Ka 6e336MTKOBOCTI.



SUMMARY
Sobol E. «Improvement ofthe mechanisms ofmanaging the
competitiveness of products»

The master thesis analyzes the current state of milk product of Ukraine, its
competitive potential in deepening the integration of national economies into the
global economic space. Do investigate major factors that prevent from entering
areas sub complex of protracted crisis. In the example Ltd «Chechelnitsky dairy»
suggests concrete measures to improve governance mechanisms of
competitiveness of domestic producers of dairy products in foreign markets.

The ways of improvement of the mechanism of competitiveness management
of production of Chechelnitsky Milk Factory in foreign markets are substantiated -
proposals for improvement of raw materials are developed; proposed a set of
measures to enter new markets; changes in the organizational and management
structures of the enterprise are proposed in accordance with the task.

The purpose of this work is to analyze the historical retrospective and the
current state of Chechelnitsky Milk Factory, the internal and external marketing
environment, and on that basis to determine the ways of improving the efficiency
of the enterprise's competitiveness management mechanisms.

Research methods - monographic, abstract-logical, comparison, extrapolation,
correlation-regression, graphic, economic-mathematical, etc.

The master's qualification work contains 108 pages. The main text contains
18 tables, 11 figures, 2 appendices. The list of sources used is 43.

Key wards: competitiveness, management, production, sales, organizational
structures, management structure, marketing department, feedstock supply,
quality, price strategy, entry strategies, franchise, break-even point.
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