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PE®EPAT
Maeniwyk OneHa OnerieHa. KeanigikayiiHa poboTa Ha Temy:
«Y[OCKOHa/IEHHSA NPOLECIB BUPOOHNYOT 4iASIbHOCTI Nignpremctaa (3a
matepianamu A «>KmepuHCbKe nicoBe rocrnofapcTso» BiHHULBLKOI
obnacTi»). - Pykonuc

KBaniikauinHa poboTa'Ha 3400yTTA OCBITHbO-KBaNiPiKaLinHOro piBHSA
«MaricTp» 3a cneuianbHicTio 076 «[lignpueMHMUTBO, TOpriBna Ta OipXXoBa
[IANBHICTb». - BINOUEPKIBCbKNIA HaLliOHa/IbHUIA arpapHuii yHiBepcuTteT. - bina
Llepksa, 2019.

JocnipkeHo  (PIHAHCOBO-EKOHOMIYHWMIA  CTaH,  TEeHAEHUiT  pO3BUTKY
BUPOGHUYOT AisnbHOCTI A «XKMeprHCbKe nicoBe rocrnofapcTso»; 0CO6/MBOCTI
CUCTEMU YNpaBiHHA NICOBOI ranysi, Ta 3anpornoHOBaHO MOCMIAOBHICTb PO3PO6KU
BMPOBHMYOT cTpaTerii N1icorocnoapcbKoro nignpueMcTBa.

BukopucTaHo MeTOANYHI Migxoan, MeToaun. Ond AOCArHEHHS MOCTaB/eHOT
METU Yy nNpoueci  AOCNIMKEHHS  BMKOPWUCTAHO Taki  HAayKOBI  MeTOAW:
3ara/ibHOHayKOBi Ta criewiasibHi MeToAW; abCTPaKTHO-NOT4HI; MeTOAM eKOHOMIKO-
MaTeMaTMYHOro MOfE/NoBaHHA,  METOAM aHanily Ta CUHTe3y, MOPIBHAHHS,
rpagiyHnin, CTaTUCTUYHWIA; METOAM MOPIBHAHHA; CUTYaUiiHWIA Ta CUCTEMHWIA
aHanis. [

[oBefeHo, WO e(eKTUBHE YMpaB/iHHA BUPOOHUYMM  MiANPUEMCTBOM
HEMOX/IMBe 0e3 BAOCKOHA/IEHHSI OpraHisauiitHol Mogeni BMPOOGHUYOT CUCTEMM
nignpuemcTea. [Mpn UbOMY aBTOPOM YAOCKOHa/IEHO oOpraHisauiiHy Mogenb
BUPOOHNYOT  CMCTEMM  NICOrOCMOAapPCbKOro  BUPOOHWMLTBA, SKa  BPAaxOBYE
NpaBWbHY CUCTEMY OpraHisauii, BUTpaTVM 4acy Ta iHWWX pecypciB. 3AiACHEHO
PO3paxyHOK TeMMiB 3pOCTaHHSA IHTerpasibHOr0 MoKasHMKa rHy4KoCTi BUPOOHNYOT
LISANBHOCTI.

3p06/71eHO BUCHOBOK, L0 3 METOK YAOCKOHaNEHHS MpoLecy BMPOOHMYOT
BISNLHOCTI HEOOXiAHO BUKOPWUCTOBYBATWU CTpaTerito BUOIPKOBOro PO3BUTKY, AKa
nepefbavae Tpyu BapiaHTW: TMOWYK I BUKOPWUCTAHHA PEe3epBIB  3HMXKEHHSA
BUPOOHNYMX BUTPAT; MOLUYK pPE3epBiB 3HWKEHHS UiH; NIABWLLIEHHA ob6cary
NprbyTKY 3a paxXyHOK POCTy abo 30epeXeHHs 06cAry peanisauii npoaykuii, 3
ypaxyBaHHAM HasBHOMO i MNepCrneKTUBHOIO MOMuTy.

OpeprkaHi pe3ysibTaTy MOXYTb OYTN BUKOPUCTAHI Y:

- HAyKOBO - A0CNiAHIA PoboTi: A4/ NOAAbLLOIO BUBYEHHS YAOCKOHA/IEHHS
npouecy BUPOOHMYOT AiANbHOCTI MigNPUEMCTBA

- BMPOGHWYIN  AifAnbHOCTI: Npyv  (DOPMyBaHHI  BUPOBGHWYOT  cTpaTerii
nignpremcTea.

Y marictepcbKiii po60Ti PO3KPUTO Pe3yibTaTh TEOPETUYHUX | MPAKTUUHUX
[OCNIIKEHb WOA0 YAOCKOHANIEHHSA BUPOOHMUMX MPOLECIB Ha MiANPUEMCTBI.

KeaniikauinHa po6oTta marictpa mictute 130 CTOpiHKY, 18 Tabnuub, 8
PUCYHKIB, CMUCOK BUKOPUCTaHUX [pKepen i3 89 HailMeHyBaHb, 5 10A4aTKIB.

Knto4oBi cnoBa: fiicoBe rocrnofapctso, BUMPOGHWYA CTpateris, fico-
BiIBefleHHS, NiCOBIAHOBNEHHS, NiCOCIKKX, CTOBOYpPOBa AepeBMHa, /1ic03aroTiBe/bHi
poboTun, nicoBuii (hoHA, TPYLOBI pecypcu, NPUBYTOK.



,ANNOTATION

Pavlishchuk Elena Olehivna. Qualification work on the theme: "Improvement
of the processes of production activity of the enterprise (based on materials of
SE™ Zhmeryn forestry "of Vinnitsa region™). - Manuscript

Qualification work for the acquisition of the educational-qualification level
"Master" in the specialty 076 "Entrepreneurship, trade and exchange activity". -
Belotserkov National Agrarian University. - Bila Tserkva, 2019.

It has been investigated the financial and economic state, trends of
development of production activity of SE "Zhmerinskoe Forestry" are investigated;
features of the forestry management system, and the sequence of development of
the production strategy of the forestry enterprise is proposed.

It has been used such, methodical approaches, methods. In order to
achieve this goal, the following scientific methods were used in the research
process: general scientific and special methods; abstract-logical; methods of
economic-mathematical modeling, methods of analysis and synthesis, comparison,
graphic, statistical; methods of comparison; situational and system analysis.

It was revealed (clarified, proved, confirmed) it is proved that effective
management of a production enterprise is impossible without improving the
organizational model of the production system of the enterprise. The author has
improved the organizational model of the production system of forestry
production, which takes into account the correct system of organization, time and
other resources. The growth rate of the integral index of flexibility of production
activity has been calculated.

It is concluded that in order to improve the process of production activity, it
IS necessary to use a selective development strategy, which provides three options:
search and use of reserves to reduce production costs; search for price reduction
reserves; increase of profit at the expense of growth or preservation of volume of
sale of production, taking into account existing and prospective demand.

The results obtained can be used in:

- research work: for further study of improving the process of production
activity of the enterprise

- production activity: when forming the production strategy of the enterprise.

In the master's work the results of theoretical and practical researches on
perfection of production processes at the enterprise are revealed.

Master's thesis contains 130 pages, 18 tables, 8 figures, a list of used
sources of 89 titles, 5 applications.

Key words: forestry, production strategy, reforestation, reforestation,
logging, trunks, logging, forestry, labor, profit.
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