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AHOTANIA
®enopuoBa Hika OuexciiBHa. Bt gepxaBHOI KagpoBol NOJITHKH HA HALIOHAJIBHY
O0e3nexky (Ha npukJjani Jlep:;kaBHOI NPUKOPAOHHOI CJIyK0M Y KpaiHu)

Jlocnioxceno_TeOpeTUKO-METO IOJIOTIYHI 3acau 3a0e3NeueHHs HalllOHaIbHOT Oe3meKy, 1l
nediHimii Ta CKIaI0BI, MEXaHI3MH 1 0COOJIMBOCTI KaJApPOBOT MOJITHKY Ha JACPKaBHIA CIIy)KO1 Ta B
MIPUKOPJIOHHIN CITyk0i, 30KpeMa; yMOBH Ta (paKTOpH BIUIMBY Ha CTaH OE3MEKH JEP)KABHOTO
KopaoHy Ykpainu. [IpoananizoBano cydacHuid ctad i tenaeHiii po3sutky JAIICY; mocmimkeHo
KaJ[pOBY TOJIITUKY, THCTUTYI[IOHAJII3AIIIIO Ta OpraHi3aIliifHi 3acajy KaJpoOBOTO MEHEIKMCHTY B
JTICY. BuB4eHO MiXHApOIHUI JOCBiA KapoBO1 pOOOTH B MPUKOPAOHHIHN CITYXOi.

Buxopucmano memoouuni nioxoou, memoou — 3araJbHOHAYKOBI Ta CTCIIabHI METOIH
AOCJIiIKeHHsI, 30KpeMa: CUCTeMHHUI METOJ — Ul BU3HAUCHHS IIUIeH Ta 3aBJaHb JOCIIDKEHHS,
oro Metu Ta oOpaHHS METOJOJIOTII; MOPIBHMIBHO-ICTOPUYHUM — JUISl JTOCTIIKEHHS TOHSTH
«HalloOHaJIbHAa Oe3leKka Ta «KaapoBa IMOJITHKa»; aHalli3y Ta CHUHTE3Y — IS JOCHIIKEHHS
0co0JIMBOCTEN MPUHIMIIB, (OPM Ta METOJIB KaApOBOi MOJITUKH; IHAYKUII — A7 MI3HAHHS
0COOJIMBOCTEN KaApOBOI MOJITUKM B JEpXKaBHIA MNPUKOPAOHHIN CiyxOi; Jeaykuii Ta
y3arajlbHEHHsl — JIJIsl aHaJli3y KaTeropii «HalioHanbHa Oe3neKa», MOHATTS «KaJIpoBa MOJITUKA;
CTATUCTUYHOTO aHAN3y — TPH JOCHIHKEHHI OCOOIMBOCTEH peanmizallii MeXaHI3MIB KaJpOBOi
MOJITUKA B JEepKaBHIM MPUKOPAOHHINA clyx01; TrpadiuHMi — A8 HAOYHOTO 300pakeHHs
TEHJICHIII PO3BUTKY MEXaHI13MIB KaJpOBOi MOJITUKHU Ta TOJIITUKH HAI[IOHAJILHOT O€3IEeKH.

Busaeneno, wio 10 HaWBaXIMBILKX IHCTUTYLIATI30BaHUX OpraHi3alllfHUX CHCTEM
kaapoBoro MeHekMenTy B [IIICY Hanexats:

— OpraniBaiiiiHi cUCTeMH, MOB’S3aHI 3 peai3ali€l0 YNPaBIIHCHKUX (QYHKIINA 1010
0e3rmocepeTHhOI OXOPOHH Ta 3aXUCTY JEPKABHOTO KOPJAOHY. TakuMu € Mmiapo3diid, Mo
0e31mocepeTHbO OXOPOHSIIOTh JIEP)KaBHUN KOPJIOH Ta 3a0€3MEeUyIOTh MPOIYCK 0Ci0 Yepe3 HbOTO.
Ile opranizamiitHi CHCTEMH HUYKHBOTO YIPABIIHCHKOTO PIBHSI.

— OpraniBamiiiHi cucTeMu, TIOB’SI3aHI 3 peajli3alli€el0  CTPAaTETiYHUX, OIEPATHBHUX,
TaKTUIHUX (PYHKIIIF BIHCBKOBOTO W OPraHi3aIliifHOTO yIpaBIiHHS — PeTioHANbHI yrpaBiinHs. [le
OpraHi3aiiifHi CACTEMHU CEPEIHBOTO PIBHSI YIIPaBJIiHHS.

— Opranizaiiiiii CUCTEMH, 1110 BUPOOJIAIOTH JACP)KaBHY MPUKOPIOHHY TOJIITUKY, AEPKABHY
CTpATETiI0 1 TAKTUKY Y chepi OXOPOHH 1 3aXUCTY JAeprKaBHOTO KopoHy — Anaminictparis ATICY.
Ile opranizariiiHa cucTeMa BEpXHbOTO PIBHS yIPABIIIHHSA.

3pobneno eucno6okK, 10 OJTHUM 3 HAWBAXIIMBILIUX €TAIIB KaJIpPOBOIO MEHEIXMEHTY B
OpraHax OXOpOHH JIEP>KaBHOTO KOPJIOHY € NoOip MepcoHaiy, SKUM Mae€ BIAMOBIZATH BUMOTaM
TISUTBHOCTI B 0coOnuBHX ymoBax. CilakuMm MiclieM y Iiii poOOTi 3aauInaroThCs 3B’ S3KH Y
CepelIHl CUCTeMH B3a€MOJii Cy0’€KTIB KaJpOBOTO MEHEIKMEHTY, a TaKOX CyO0’€KTHBI3M Ta
HEOOIPYHTOBAHICTh Yy MPUUHATTI PINICHHS LIOJ0 MNPUNHATTS KAHAWJATIB HAa MPUKOPJIOHHY
ci1y’k0y B MPUKOPIOHHOMY BiIOMCTBI.

Jna yemimuoi pobotu JlepxkaBHOI MPUKOPAOHHOI CIIy>kOM 00OB’SI3KOBOIO YMOBOKO €
po3poliieHHs W YympoBaJDKEHHS CTpaTerii, ska CIpsSMOBaHa Ha MIATPUMKY Ii JOBFOCTPOKOBOT
koHKypeHTHOi mo3uiii. Illo cTocyerbcs ¢dopmyBaHHS Ta peanizaiii KaapoBoi Oe3rneku
Jlep>kaBHOT TIPUKOPIOHHOT  CITY)KOHU TO BOHM MawTh 0a3yBaTUCh Ha IiBUIICHHI
npodecioHari3sMy, HalOUTBIT TOBHOMY BUKOPHCTAHHS 3HaHb 1 3II0HOCTEH NPUKOPJOHHUKIB B
IHTEpecax CyCHIbCTBA 1 JCPIKABH.

Ooepircani pesynomamu modxcymov Oymu 6uKopucmaui TpU HANMCAHHI CTpaTerii
dbopMyBaHHS AepkKaBHOI KaJpOBOI MOJITUKM B YAaCTHHI YAOCKOHAJCHHS TOJITUKH KaJpoBOi
0e3meKku B opraHax BIaJu B YKpaiHi HUISIXOM aKTUBHOTO pedopMyBaHHS Ta 3allpOBaKEHHS i
peastizailii aHTUKOPYIIIHHOTO KaAPOBOTO MEHEKMEHTY.

Kpamidikarniiina po6ota Marictpa MIicTUTh 95 cTOpPiHOK,8 TabmuIb, 10 pUCYHKIB, CIUCOK
BUKOPUCTAHMX JUKepel i3 57 HaliMeHyBaHb, | 101aToK.

KuarouoBi cioBa: HamioHanbHa Oe3leka, KaJpoBa IMOJITHKA Jep)KaBHA MPUKOPAOHHA
ciyxk0a, KaapoBa Oe3reKa, IHCTUTYLIOHaI3a1lis, aHTUKOPYILIHHUI MEHEIKMEHT.



ANNOTATION
Fedortsova Nika. The impact of state HR policy on the national security (on the example
of the State Border Guard Service of Ukraine).

It has been investigated The theoretical and methodological principles of ensuring
national security, its definitions and components, mechanisms and features of personnel policy in
the civil service and in the border service, in particular; conditions and factors influencing the
state of security of the state border of Ukraine. The current state and development trends of the
SBGS are analyzed; the personnel policy, institutionalization and organizational principles of
personnel management in the State Public Service were investigated. The international
experience of personnel work in the border service was studied.

It has been used methodical approaches, methods - general scientific and special
research methods, in particular: systematic method - for determining the goals and objectives of
the research, its purpose and choosing the methodology; comparative-historical — to study the
concepts of "national security and "personnel policy"; analysis and synthesis - to study the
peculiarities of the principles, forms and methods of personnel policy; induction — to learn about
the specifics of personnel policy in the state border service; deductions and generalizations - for
the analysis of the category "national security", the concept of "personnel policy"; statistical
analysis - when studying the peculiarities of the implementation of personnel policy mechanisms
in the state border service; graphic - for a visual representation of trends in the development of
mechanisms of personnel policy and national security policy.

It was revealed that the most important institutionalized organizational systems of HR
policy in the SBGS of Ukraine include:

— Organizational systems related to the implementation of management functions
regarding the direct protection and protection of the state border. These are units that directly
guard the state border and ensure the passage of persons across it. These are organizational
systems of the lower management level.

- Organizational systems related to the implementation of strategic, operational, tactical
functions of military and organizational management - regional management. These are
organizational systems of the middle management level.

- Organizational systems that produce state border policy, state strategy and tactics in the
field of protection and defense of the state border - Administration of the State Security Service.
This is an organizational system of the upper management level.

It has been concluded that one of the most important stages of personnel management in
state border protection bodies is the selection of personnel who must meet the requirements of
activities in special conditions. The weak spot in this work remains the connections in the middle
of the system of interaction of personnel management subjects, as well as subjectivity and
unreasonableness in decision-making regarding the acceptance of candidates for border service
in the border department.

The development and implementation of a strategy aimed at maintaining its long-term
competitive position is a prerequisite for the successful operation of the State Border Service. As
for the formation and implementation of personnel security of the State Border Service, they
should be based on increased professionalism, the most complete use of knowledge and abilities
of border guards in the interests of society and the state.

The results can be used when writing a strategy for the formation of the state personnel policy in
terms of improving the personnel security policy in the authorities in Ukraine through active reformation
and the introduction and implementation of anti-corruption personnel management.

The master's qualification work contains 95 pages, 8 table, 10 figures, the list of the used
sources from 57 names, 1 appendices.

Keywords: national security, personnel policy, state border service, personnel security,
institutionalization, anti-corruption management.
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