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AHOTANIA
I'aBara €srenia CepriiBHa. EdexTnBHe ynpapiiHHSI TepuUTOpiaJbLHMMH IPOMaJaMH B
yMOBax JeneHTpajidamii: mexaHisMum Ta pu3uku (Ha wmarepianax Ipmancekoi TT,
Kuromupcbkoi odacri).

Hocnioyceno  TEOPETHKO-METOAOJIOTIYHI  3acaau €(pEKTUBHOTO YIPABIIHHS
TEPUTOPIAIFHUMH TPOMAJIaMHU; MEXaHI3MH Ta METOJW YIPABIIHHSI PECYpCHHUM IOTEHIIaIOM
IpOMajH; €BPOIEHCHKI TMPAKTHUKU €PEKTHBHOTO YHpaBIiHHA rpomanamu. llpoanamizoBaHO
Cy4acHU# cTaH i TeHAeHIii po3BUTKY Ipmancekoi TI', MOKIMBOCTI €()EKTUBHOTO YIMpPABIIHHS
rpOMaJIOI0 Ha 3acajgaxX TEePUTOPIATLHOTO MAapKETHHTY Ta MiCIle JIJepCTBa y IbOMY IPOIEC.
[IpoBeneHo iarHOCTHKY (OPM, METO/IB Ta IHCTPYMEHTIB €()EKTHUBHOTO YIPABIIHHSI PO3BUTKOM
TEPUTOPIATILHOT FPOMaIH.

Bukopucmano memoouuni nioxoou, memoou CUCTEMHHUH TIAXIJ — SK METOJOJIOTTUHY
OCHOBY JUIsl BUPIIIEHHS] HAYKOBUX 3aBJaHb JOCITIKEHHS; N1aJeKTUYHUN, aHAI3y Ta CUHTE3Y —
MiJ] 9ac OMpAaIfOBaHHs MOHATIHHO-KATETOpiaIbHOTO anapaTy y mpooieMaTHill mpeaMeTHoi chepu
JNOCTKEHHS; 1HAYKLIA, ACAYKIis, MOPIBHSAHHS, aHAJOrisl — I PO3KPUTTS B3a€EMOBIUIMBY
MPOTPAMHO-IIJTLOBOTO MIIXOAY /0 YIPABIIHHS TEPUTOPIATIBHUMHU TPOMaJaMu, JJisi BU3HAYCHHS
00’exTa, TIpenMeTa JOCHIDKEHHS; y3arajJbHEHHs — TPH PO3MIBAI MDKHAPOJIHUX ITIXOMIB 0
OI[IHIOBaHHS PIBHSI €(PEKTUBHOCTI YIPaBIiHHS IpoMaiaMi; aHAIITUYHO-eKCIEPTHI METOIU — MPHU
OOrpyHTYBaHHI MeXaHI3MIB €(eKTHUBHOIO YIpPAaBIIHHA TpoMagaMH Ta OI[HIl PU3HKIB;
MOHOTrpadiyHMil Ta 1H.

Busaeneno, mo ycrnimHicTh (QYHKI[IOHYBaHHS 00’€IHAaHUX TEPUTOPIAILHUX TPOMaI Yy
BHU3HAYAJIBHIM MIp1 3aJ€XUTh Bifl €()EeKTHBHOCTI BUKOPUCTAHHS MICHEBUX PECYpCiB, HASBHOCTI
Cy0’€KTIB MIAIPUEMHHUIIBKOI MISJILHOCTI, PIBHSA Ta KUIBKOCTI KBalli()iKOBAaHUX TPYIOBUX
pecypciB, JMiIepchKUX 3AI0HOCTEH TOJIOBM TpOMaad Ta MHOTO KOMaHIW, a pO3BHUHEHA
iHpacTpyKTypa 3/1aTHI 3a0€3NeUUTH YCIITHUHN ii pO3BUTOK.

HNocmimxyBana Ipmanceka TI' mepeOyBae B yMOBaxX BeTUYE3HOI KOHKYPEHIIi 1 TOTpeOye
HOBHX TIAXOMIB, TI€BUX 3aXOMIIB JUIsi 3a0€3TMEUYEeHHs CTAJIOr0 PO3BUTKY, CTBOPEHHSI YMOB s
€KOHOMIYHOTO 3POCTaHHS Ta YJOCKOHAJICHHS MEXaHI3MIB yIPaBJIiHHA 1 pO3BUTKOM Ha 3acajiax
€(EeKTHBHOCTI, BIIKPUTOCTI Ta TMPO30POCTi, MOCHJICHHS IHBECTHIIIMHOI Ta I1HHOBAIIHOT
aKTUBHOCTI, 3a0€3MEYeHHsS HAJIEKHOTr0 (YHKI[IOHYBAaHHS TPAHCHOPTHOI Ta KOMYHAJIbHOT
1H(PACTPYKTYpH, JOTPUMAHHS BHCOKHX €KOJIOTIYHMX CTaHJApTiB Ta BHACIIIOK I[bOTO
MIBUIIEHHS KOHKYPEHTOCIPOMOXHOCTI, TOCTYIMHOCTI IIMPOKOTO CHEKTPY COIIaJbHUX IMOCIYT
Ta 3poCTaHHs J0OPOOyTYy HACEICHHS.

3pobneno 6ucHosoK, 1O 3 METOI CTBOPEHHS MO3UTHBHOIO IMIIKY JOCIIIKYBaHOT
rpoOMaJiy, 3aTy4eHHS MOTEHIIMHUX 1HBECTOPIB Y KOHKYPEHTHI CEKTOPH MICIIEBOT €KOHOMIKH,
dbopmyBaHHS KOMMOPTHOTO >KUTTEBOTO CEpPEIOBHINA, MIIBUINEHHS PIBHSI Ta SKOCTI KUTTS
HACEJICHHS, MaKCUMAaJIbHOTO 33JI0BOJICHHS MOTPEO CHOXKUBAYIB MICIIEBOTO MPOAYKTY HAa OCHOBI
BUSIBJICHHA I MIATPUMKA KOHKYPEHTHUX TMIepeBar JJOCHIKyBaHOI HaMH TpOMaau cepex

e(eKTUBHUX CTIOCO0IB YIPaBIiHHS € MAPKETUHT TEPUTOPIH.

BpaxoByrooun, 1o AOCIIPKyBaHa T'poMajaa Ma€ IikaBy 1 0arary iCTOPHUKO-KYJIbTYPHY
CMAJIIMHY Ta MOXJIMBOCTI BUKOPUCTaHHS TYPHUCTUYHOIO IMOTEHIiaJdy JOCHUTh BEJIHMKY yBary
rpoMajia Ma€ MPUIUIMTA  PO3BUTKY TYpUCTUYHOro Oi3Hecy 1 po30yaoBi TYpUCTUYHOT
iHpacTpykrypu. Iloknagarounch Ha MPUPOTHO-KIIMATHYHI YMOBHM TPOMajy, MEPCIEKTHBHUM
TaKOXX JJIs HeT Ma€ CTaTu PO3BUTOK CAAIBHULITBA, AT1IHUITBA, TBAPUHHHUIITBA.

Ooeporcani pezynomamu modxcyms Oymu eukopucmani 1pu pospodbui Crpaterii
PO3BHUTKY IpOMay

Kpamidikarmiiina po6ora marictpa MICTUTh 85 CTOPIHOK,9 TaOmuIib, 8§ pUCYHKIB, CIUCOK
BUKOPHUCTaHMX JUKepel i3 53 HaliMeHyBaHb, | J10/1aTOK.

Knwuosi cnosa: rtpomana, YHpaBiiHHSA, MapKeTUHT, JeLEHTpatizalisi, JiIepcTBo,
iH(pacTpyKTypa, TYpUCTHUHUH Oi3HEC, T0JJaHa BapTICTh.



Annotation

Havaha Yevheniia. Effective management of territorial communities in decentralization:
mechanisms and risks (based on the materials of the Irshansk TC, Zhytomyr region).

It has been investigated the theoretical and methodological principles of effective
management of territorial communities were studied; mechanisms and methods of managing the
resource potential of the community; European practices of effective community management.
The current state and development trends of Irshanska TC, the possibilities of effective
community management on the basis of territorial marketing and the place of leadership in this
process are analyzed. Forms, methods and tools of effective management of the development of
the territorial community were diagnosed.

It has been used methodical approaches, methods Methodical approaches, systematic
approach methods are used — as a methodological basis for solving scientific research tasks;
dialectical, analysis and synthesis — during the development of the conceptual and categorical
apparatus in the problems of the subject area of research; induction, deduction, comparison,
analogy — to reveal the mutual influence of the program-target approach to the management of
territorial communities, to determine the object, the subject of research; generalization — when
considering international approaches to evaluating the level of effectiveness of community
management; analytical and expert methods — when substantiating the mechanisms of effective
community management and risk assessment; monographic, etc.

It was revealed that the success of the functioning of united territorial communities
depends to a large extent on the efficiency of local resource use, the presence of business
entities, the level and number of qualified labor resources, the leadership abilities of the head of
the community and his team, and the developed infrastructure is able to ensure its successful
development .

The Irshanska TG is in conditions of huge competition and needs new approaches,
effective measures to ensure sustainable development, create conditions for economic growth
and improve mechanisms for managing its development on the basis of efficiency, openness and
transparency, strengthening investment and innovation activity, ensuring the proper functioning
of transport and communal infrastructure, compliance with high environmental standards and, as
a result, increased competitiveness, availability of a wide range of social services, and increased
welfare of the population.

It has been concluded that It was concluded that in order to create a positive image of
the studied community, attract potential investors to competitive sectors of the local economy,
create a comfortable living environment, increase the level and quality of life of the population,
and maximally satisfy the needs of consumers of local products based on the identification and
support of the competitive advantages of the studied community among Marketing of territories
is an effective way of management.

Considering that the studied community has an interesting and rich historical and cultural
heritage and the possibilities of using the tourist potential, the community should pay a lot of
attention to the development of the tourist business and the development of the tourist
infrastructure. Relying on the natural and climatic conditions of the community, the development
of horticulture, berry growing, and animal husbandry should also be promising for it.

The results can be used in the development of the Community Development Strategy

The master's thesis contains 85 pages, 9 tables, 8 figures, a list of used sources from
53 items, 1 appendix.

Key words: community, management, marketing, decentralization, leadership,
infrastructure, tourism business, added value.
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