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ABSTRACT

V.P. Tabachyshin's master's thesis on the topic:
The role of local authorities in small business development in conditions of
decentralization (based on materials of KNP «Vatutin City Hospital»)

The quality of medical care and its availability are determined not only by the
adequacy of organizational forms and the state of the material and technical base of
health care, but also to a large extent by the availability of qualified employees who
possess specialized knowledge and the ability to effectively manage a medical
institution.

Management of a health care facility is a complex process based on the
selection of optimal solutions, with constant consideration of both the internal
problems of the organization and the changing economic and political situation.
Given this, the work is relevant.

In the first chapter, the author revealed the theoretical aspects of the specifics
of management of modern small enterprises, showed the role of regional
management and municipal management in the system of regional development.

In the second chapter, in addition to the financial and economic activity of the
researched enterprise, the economic nature of the parity of the functioning of
communal non-commercial enterprises and small business entities in the field of
providing medical services is shown.

The third section is devoted to finding ways to overcome modern challenges
regarding the managerial competence of the head of a health care institution, as well
as outlined directions for the intensification of the use of project management in the
activities of local self-government bodies. The main provisions and results of the
master's qualification work were made public at the International Scientific and
Practical Conference in Zaporizhzhya "Prospects of Stable Economic Development
and Economic Security: World Experience and Domestic Realities, September 23-
24, 2022.

The master's qualification work consists of an introduction, three sections, a
list of used sources and appendices. The work contains 8 tables, 4 figures,
appendices. The list of used sources includes 116 items. The total volume of the
master's work is set out on the pages of the typescript.

Keywords: small enterprise, entrepreneurship, management, municipal
management, project management.
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