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ABSTRACT

Pasichniuk V. "The main directions of improvement of the forms and
methods of management of labor teams of enterprises (based on the materials of
LLC "Zemlya Tomilivska ")

Master's thesis: 86 pages, 3 figures, 17 tables, 43 sources.

Keywords: labor teams, enterprises, management, forms, methods.

The object of the research is the processes of formation, functioning and
management of labor teams of enterprises.

The subject of the study is a set of theoretical, methodical and practical aspects of
managing labor teams.

The purpose of the work is to study the theoretical and methodological principles
of management of labor teams, as well as the development of practical
recommendations for its improvement.

Research methods - general scientific and special methods, in particular: the
method of analysis and synthesis, theoretical generalization and logic when formulating
the main theoretical provisions on the subject of research; tabular and graph-analytical
methods, the method of statistical grouping, to assess the practical aspects of the state
and effectiveness of the management of the workforce at a specific enterprise;
monographic method in substantiating measures to improve the current system of
forming the labor team of a specific enterprise, analyzing its effectiveness.

The essence of the labor team as an object of management is revealed. The forms
and methods of managing labor teams in modern conditions are characterized.
Peculiarities of the formation and functioning of labor teams in agricultural enterprises
are studied

The organizational and economic features of the management of labor teams in
the investigated enterprise "Zemlya Tomylovska " LLC and the practical aspects of the
application of administrative, economic and socio-psychological methods of
management of labor teams in the enterprise are revealed.

Formulated recommendations on improving the forms and methods of managing
labor teams through the improvement of the system of scientific organization and labor
standardization, the introduction of progressive methods of motivating employees, the
use of innovative methods of managing labor teams.
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